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PA Navigate: connecting patients, providers, and 
community services to address the health needs of 
Pennsylvanians.  

Pennsylvania Department of Human Services (PA DHS) 
has sponsored HIEs to develop a state-wide resource 
and referral platform to connect PA residents to their 
healthcare teams with CBOs  and services that address 
their SDoH needs.  

CAAP serves as the Community Engagement Partner to 
support and educate community-based organizations 
(CBOs).  

To connect to the Community Engagement
team, please email PANavigate@thecaap.org.

mailto:PANavigate@thecaap.org


A DIVERSE NETWORK OF PARTNERS
From large health systems to payers to HIE’s to grassroots CBO’s, diverse partners all play a part of the success of the network

PA NAVIGATE
CENTRAL PARTNERS

Roles of funding, orchestration, 
and policy alignment

HEALTH INFORMATION 
EXCHANGES HEALTH SYSTEMS & 

PROVIDERS

COMMUNITY BASED 
ORGANIZATIONS

OTHER PAYERSMEDICAID MANAGED 
CARE ORGANIZATIONS
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HIE Value-Add Achievements

 Leveraging HIE governance framework for SDOH data sharing
 Coding of referral and assessment data 
 Exceeding privacy requirements for super-protected data
 Focusing CBO recruitment & incentives with member priorities
 HIE case studies: social care impact on utilization & outcomes
 Peer group meetings to build relationships between health and 

social care orgs
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Major Successes: Member/CBO Integrations
Clinical Connect HIE
Heritage Valley Health System
Indiana Regional Medical Center
UPMC Health Services
UPMC Health Plan 
Community Care  Behavioral Health
Tableland Services, Inc.
Volunteers of America of Pennsylvania
Central PA Connect
Penn Medicine
Union Community Care
WellSpan
Family First
Homelessness Coalition
CAP Lancaster
Silverstein
TriCounty Community Action
United Disabilities Services
United Way of Lancaster*
KeyHIE
Geisinger
Meadows Nursing & Rehabilitation
Sadler Health
Scranton Primary
The Wright Center

HealthShare Exchange
Aetna
AmeriHealth Caritas
Bucks Co Opportunity Council
ChesPenn
Community Behavioral Health
Health Fed of Phila
  Education Plus Health
  Esperanza
  DVCH
  Family Practice/Counseling Network*
  Project HOME*

Public Health Management Corporation
Jefferson Health Plan
Jefferson Health

45 Member/CBO integrations complete
*3 In progress

Lehigh Valley Health Network
Magellan HealthCare
Main Line Health System
MANNA
Merakey
Neighborhood Health Centers of Lehigh Valley
PA Health & Wellness
PerformCare
Spectrum Health
Tandigm Health
Temple Health
Trinity Health Mid-Atlantic
United HealthCare of PA
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Value to Healthcare 
• Support of HealthChoices contract 

requirements, value-based programs
• Some saving money by using PA 

Navigate natively as their referral 
platform

• Cultivating PA Navigate Trusted 
Network
o CBO engagement & 

responsiveness
o Incentive program
o Elevating Trusted 
o Network CBOs in search 

results
• Data sharing through 

Coalition Sharing





523,064 Pennsylvanians impacted 
by Community Action

Just some of the impact: 

314,920 served in food programs 

76,527 supported in case management

54,339 supported in utility assistance 

Learn more at www.thecaap.com/about



CAAP Services

www.thecaap.org/services

Training & Workshops:
• Workplace Culture
• Coaching & Motivating Staff
• Generational Understanding
• Workplace Values

Consulting & Organizational Support:
• Strategic Planning
• Executive Director Searches
• Interim Leadership Support
• Board Development & Training
• Policy & Bylaw Review
• Affiliate Membership

Helping organizations build stronger teams, healthier 
cultures, and greater community impact.

https://static1.squarespace.com/static/61fbe2038f13676b2fdb33ea/t/683dfcef86f3ab5080a39f37/1765291120189/Affiliate+Membership+Benefits.pdf
https://static1.squarespace.com/static/61fbe2038f13676b2fdb33ea/t/683dfcef86f3ab5080a39f37/1765291120189/Affiliate+Membership+Benefits.pdf


COMMUNITY ENGAGEMENT LOOKS LIKE

CONNECT 
with Community Based 

Organizations
(CBOs)

CLAIM AND TRAIN
Technical Assistance & 

Training for CBOs

REFERRALS
Support CBOs - Referrals, 

Intake Methods and Closing 
Loops

ANALYTICS
Reporting Engagement

& Success of PA Navigate

COLLABORATION
CBO Convenings



The PA Navigate Trusted Network

Eligibility:
• CBO engaged by CAAP
• CBO trained
• Programs claimed
• Referral tool selected
• “Trusted Network” tag

Goals

Create, scale, and strengthen a trusted, 
engaged network of CBOs

Build trust between CBOs and clinical users



Network Performance
PA Navigate Trusted Network

197 CBOs, 803 programs
PA Navigate Incentivized Network

30 CBOs, 198 programs
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Scaling: deepen / expand 
coverage and utilization across 
all counties

Use Navigate data to 
inform DHS policy and 
measure SDOH 
impact

Integration with DHS 
programs: aligning with 
maternal health, 
behavioral health, 
housing and 
employment initiatives

Sustainability strategy: 
blending state funding, 
payer contributions, and 
provider participation

Platform enhancements to 
support PA Navigate 
adoption, including 
technical & functionality 
improvements and the 
expansion of benefit 
eligibility checks via Uno 
eCheck

Next Steps and Future Vision

PA Navigate 
Medicaid Work 
Requirements 
expansion & 
automation



Leveraging PA Navigate for Critical Benefits
Individuals will
• Enter their zip code and search 

word “Volunteer”
• A list of programs will come that 

have volunteer opportunities



Opportunities & Next Steps

Join the PA Navigate 
trusted network.

Connect with the CAAP team to list 
your programs, accept electronic 
referrals, and consider listing volunteer 
opportunities.

Host a convening

Host a PA Navigate info session for local 
CBOs and providers or facilitate warm 
introductions for the CAAP team.

Introduce a local convener

Warm hand-off to a local foundation or 
coalition group that serves as a 
convener.

Brainstorm with us

Schedule a 1:1 meeting with our team 
for more conversation and next steps.




