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Great AI strategy begins with the people who 
know the mission best.

More Human.
More Capacity.
More Mission.
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Help Desk Support

Advising Services

Cybersecurity

M365/Google Admin

Since 1984, helping  Nonprofit Organizations 
with the IT Support & Advising they need. 

Budget Management

Much More…

Exec. Board Reports

IT Documentation 



THE TREND

The AI Questions we hear 

Everyday
How can AI save me

time each week?

What AI Tools are the best for my 
nonprofit?

What AI training does my 
nonprofit need?
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How do I write great prompts 
in AI?

Are free versions of AI safe to 
use in my organization?

I am afraid of missing out, 
what do I need to know?
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The AI Landscape is 
filled with many 
Shiny Things







How Design Data uses Plaud AI to help 
transcribe in-person meetings



Explain best practices on how to 
prompt AI to get better results



Explain the importance of having an 
AI Policy for your Organization



Demonstrate how some nonprofits are 
using AI voice cloning 



Explain the importance of identifying 
sensitive data before adopting AI







AI Isn’t the Advantage

Before we choose the tool, we should help 
our teams understand where they create 
the most value within the organization.

• Judgment
• Trust
• Creativity
• Empathy
• Connection
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Your People Are.



Develop an AI strategy that keeps 
people at the center.
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Discovery Phase
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1. What would you do 
with more Capacity?

Mission Impact Team Growth Community

The goal is not more technology. The goal 
is more room for people to do the work 
that creates human impact.



Discovery Phase
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2. Where is your 
Human Advantage?

Connections Leadership Judgment

The goal is to find where people create 
the most value. Where do you make 
the biggest difference?



Discovery Phase 

Where does your time go? Think about a normal 
week. Use these prompts to identify tasks that 
may be strong candidates for AI support.

Repeat / Admin Time Blank Page

Research / Organizing Go To Questions

3. Where is your
Friction?



Evaluation  Phase 

Next, turn your attention to finding tasks 
that are best suited for AI to help provide 
more capacity.

How much Time does it Take? How much does it need Me?
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4. What tasks have great 
AI Potential?





Real World Example 

Managers are becoming 
Search Engines.

• “How do I do this?”
• “Is there a policy for that?”
• “Is there a training video?”
• “How do I reserve the Van?”
• “What is the PC recycling process?”



Use Copilot and SharePoint to create an Agent.



Real World Example 

Completing a “Tech Check” 
can take hours to complete.

Quarterly, we meet with our partners to review 
progress, best practices, roadmaps,  etc. 

These TechChecks result in action items, notes and 
tasks that we cannot forget. 



Use Plaud & Teams for transcript and action items.



Real World Example 

Technical Proposals are not 
always “Client Ready”.

• We love Acronyms
• Engineers can speak a different language
• Quoting custom projects can be complex
• Can’t afford to miss any steps



Use ChatGPT & Copilot to help create proposals.
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Build your AI strategy 
around what makes 
your organization 
great… 

Your People



Thank You!!

Shawn Sweigart
717-295-9712
ssweigart@DesignDataCorp.com



Intentional AI Handout




