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Growth: Lebanon County’s household growth 
rate is projected to surpass the State’s through 
2027.

5x

Key Takeaways



Growth: Senior households (65+) 

are expected to experience the 

most significant growth

Will we have enough services to support them?



Median Rental Rate
One-bed/one-bath

$1290
Median Home Price

$240,000

A majority of the most 
common occupations in 
Lebanon have insufficient 
wages to pay for a typical 
rental or average-priced for-
sale unit.

Top 10 Occupations
by Share of Labor Force

Laborers & Material Movers

Stock and Order Fillers

Cashier

Registered Nurses

Fast Food Worker

Retail Sales Person

Office Clerk

Heavy/Tractor-Trailer Drivers

General and Operations Manager

Janitors/cleaners

Housing Affordability



Demand: 
Both multifamily apartments 
and non-conventional rentals 
have a 99%+ occupancy 
rate.

78% of government projects have 3+ yr wait lists.



Demand: For-sale housing has 
an availability rate of 0.3%; or 
less than one month of 
inventory 

A balanced community would have 3-4 months



There is a deep economic imbalance 
we need to solve: 

People who work here, can't afford to live 
here. There are too many low-wage, low-skill 

jobs. And people who live here, work 
elsewhere, seeking higher paying, higher-

skill jobs.

24,245

26,708 40,666

Commuting Patterns

Housing Inequity



• Develop community-specific and county-level housing plans. 
• Find a Housing Champion and develop a centralized housing resource center. 
• Consider capacity building that will expand the base of participants and resources that can be 

utilized to address housing issues. 
• Develop strategies to attract people that currently commute into Lebanon County to live in 

Lebanon County. 
• Consider implementing/modifying policies to encourage or support the development of new 

residential units and the preservation of existing housing.
• Support efforts to develop residential units along or near public transportation corridors and/or 

within walkable communities to accommodate the housing needs of seniors and workforce 
households, and to appeal to younger households. 

• Market Lebanon County’s housing needs and opportunities to potential residential 
development partners.

Recommendations
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Increase community 
shelter capacity for 
women with children, 
veterans and seniors

Building housing 
stability infrastructure: 
Keeping housed 
families housed

Convene a new 
Housing Collaborative 
and hire a Housing 
Development Director

Community Health Council of Lebanon County

Housing Proposal



Laying the Foundation



24

Dynamic delivery“We need municipalities to 

work together and partner”

“People need longer than 30 days after shelter 

program to find housing”

“There is a severe deficit of good homes under 

$300K”

“Senior’s struggle with 

so many needs, housing 

being one of the most 

basic needs – too much 

red tape”

“We need more homeless prevention to 

keep people housed and relieve stress on 

shelters, increase stability”



Select the top five (5) housing initiatives your table feels 
are the most important/realistic for Lebanon County 



A centralized organization for advocacy, education, and policy 
development—mirroring successful models like York County’s Stable 
Housing Collaborative or @Home Adams County. 

Why: 

Create a simple list of priority actions on tangible issues we can truly 
influence.

Develop a whole-market approach to housing intervention.

Encourage stakeholders to speak with one voice about shared 
priorities.

Guide funders and policymakers to key initiatives.

Empower stakeholders to leverage the agenda and advance their own 
goals.

Build a Housing Collaborative



Our Goals for Lebanon County:

Unified Leadership: A Housing Champion will serve 
as a central figure to coordinate efforts, align resources, 
and foster partnerships among local governments, 
nonprofits, developers, and residents.

Comprehensive Housing Strategies: Assist in the 
development of both county and city level housing 
action plans.

Educate the Community: Municipal leaders, 
developers, landlords and neighbors (combat NIMBY-
ism)



Thank
 
you

• Join our housing collaborative.

• Spread the word about the 
Director Position

• Attend future workshops.

• Join the Homeless Coalition

• Stay Informed!

Call to action: 


