
Investing in people. Improving lives.



History

• Launched in July of 2022
• Wellspan Imagine grant
• Partnership with Lebanon Family Health Services
• Focus on long-term life change in ALICE population

So how is it going?



Update – at 24 months of data

• 13 graduates
• 23 members
• 78% retention rate
• Demo and Health:

• Average age was 39 years old (22 to 64)
• 61% white / 30% Hispanic / 4% black
• 87% female and 74% single
• 78% of head of household have children
• 39% with children under the age of 5
• 17% had diabetes  (all treated)
• 26% high blood pressure (half treated)



Update – at 24 months of data

• Food security (baseline)
• 48% very low food security
• 30% low food security
• 21% food secure

• Food security (6-months)
• 27% very low food security
• 6% low food security
• 67% food secure

• Food security (9-months)
• 77% food secure



Financial wellbeing

Financial wellbeing measures a household’s control over their finances, their ability to handle 
a financial shock, and being able to make ends meet. Scores can range from 0 – 40. At baseline, 
scores were low at 14. As shown in the chart below, over nine months, average scores 
increased to 23. The overall change in scores from baseline to 9 months was significant at 
p=.04. Among the four members with surveys at 18 months, financial wellbeing scores 
increased to 27 points. LCCM is very intentional about supporting members with creating and 
monitoring budgets, and this likely helps to explain these strong improvements in financial 
wellbeing.



Summary of changes



upLIFT Lite

• Changes to intake in September 2024
• The why
• New process
• Data driven
• Standard work
• Medical treatment model



9-month update

• 383 unique individuals participated in upLIFT lite
• 51 completed a 3-month follow-up survery
• Baseline Data

• Demographics
• 77% female
• 50% head of household is employed
• 54% reported never visiting a charitable food pantry
• 56% reported having previously been helped by LCCM 



Market on 7th Use

• Frequency of use in the past 3 months (n=383)



Participation in programs & services

• 63% receive SNAP
• 59% receive Medicaid
• 38% enrolled in LIHEAP



Food Security (6-item USDA food security module)

• 30% high or marginally food secure
• 38% were very low food secure and experiencing hunger
• Men were 79% vs 71% of women to be food insecure
• Households where the HoH was employed were same rate of food 

security as those unemployed (72% vs. 73%)
• 80% of household were employed were more than 30 days 

behind on utility bills compared to 64% of those who were not 
employed.

*this shows that having a job does not protect against food security



Referrals



Basic Needs

Basic Needs Number Percent
Do not have $500 for emergencies 364 99%
Less than permanent, stable housing 287 78%
More than 30 days behind utility bills 263 73%
Not enough clothing for children, 
among hhs with children

67 27%

Not enough clothing for adults 85 23%
Lost clothing due to crisis 43 11%
Not enough clothing due to 
homelessness

37 10%



Finances and Health/Wellness
• 8.5 on a 0-20 scale (Consumer Financial Protection Bureau’s 5-item scale)

• “people fell like they are just getting by financially”
• Food insecurity is correlated with lower financial well-being at baseline 

and again after 3 month
• *Note: in spring added question about accessing primary care and 

emergency services
• Of 119 respondents, 54% reported that someone in their household had visited 

the ED within the past 3-months
• 99% indicated that someone in their household has seen primary care within the 

past year
• Of those who visit primary care, 55% also reported vising the ED



A look at follow-up data

• 51 participants completed the follow-up survey
• Phone calls were placed, and the survey was completed
• Of the 51 respondents, 96% received financial assistance from 

LCCM
• 80% cash assistance, with the average amount totally $238
• 61% for utilities
• 24% gift card (clothing) with average of $129



Changes continued



Closing

• upLIFT Lite – data supports interventions of cash
• Need continued data to continue validation
• Warm referrals – we need to work on this

QUESTIONS?


