
Community Medical Program

• Erin Schmidt, MSW – Community Medical Program 

Manager

• Jesska Moreno Vega – Certified Community Health 

Worker 



Community Medical Program 
(previously known as COVID-19 Community 

Program) 

• Clinical Support 

• Registered Nurse

• Medical Assistant  

• Certified Community Health Worker 



Overview

• Started April 2021 to address community access to 

COVID-19 Vaccinations and Testing 

• Spring 2022 – pivot to mobile medicine 

• Community Partners – LifePath, Bell Socialization 

Services, Changing Lives Shelter, New Hope Ministries 

(Hanover), Affordable Housing Advocates, White Rose 

Senior Center, Windy Hill Senior Center, and more!

• CHW Partnerships – Penn State York     



Program Data

• COVID-19 Vaccinations

• 102 community events

• 1,276 total vaccinated in community 

• COVID-19 Testing

• 137 community events 

• 2,817 total tested; 23% positivity rate

• Influenza 

• Over 60 community members vaccinated

• Blood Pressure Checks 

• Since June 1, 2022, 2,103 blood pressure checks completed

• Senior Centers, Affordable Housing, Shelters, and more to come!



LifePath Christian Ministries 

• Spring 2022: Focus groups with Guest and Staff 

• Pilot Launched September 2022 

• Onsite services provided 
• New Patient Registration 
• Internal and External Referrals
• Medication review and education 
• Health Screenings
• Insurance Needs / Sliding Fee Scale 
• RHIV Testing

•  Since September 2022 – 380 Unique Guests, 921 services provided 

• Linked to Care – 84 Unique Guests attended 245 office visits (medical, 
dental, optometry, etc.)

• “Considering that transportation is an issue,” says a guest at the 
women’s shelter, “having them come here is a great asset. I’m very 
grateful for that.”



Bell Socialization Services

• Partnership began June 2024

• Replicate model of LifePath Partnership 

• Weekly on-site presence

• Guest encounters – 81

• Linked to Care – 21

• Telehealth Pilot Program 



Certified Community Health 
Worker 

• Presence at Step into Life, LCCM, food pantries, and community events.

• First Medical site to become a food distribution with Power Packs in Lebanon

• Performcare Grant- Assist FFH patients that are MA recipients with SDOH needs

• 1:1 with patients and community members to address needs such as food, financial, housing, medication, 

appointments, and overall community resources



Next Phase

• Community Healthcare 

• Increase health screenings offered onsite utilizing RN

• DM Foot Checks

• Continue to address barriers to care, including health insurance 

• Onsite / telehealth provider appointments 



Contact Information 

Erin Schmidt, MSW
Family First Health 
eschmidt@familyfirsthealth.org 

Jesska Moreno Vega, CCHW
Family First Health 
jmoreno@familyfirsthealth.org 

mailto:eschmidt@familyfirsthealth.org
mailto:jmoreno@familyfirsthealth.org

